






















Count Project Name Factors Clawback Local Labor Length of Term    Additional Findings *Incentive Amount Adaptive Reuse Pay Equity

Approval 

Date

Project Amount Investment Jobs Retained Job Creation Jobs Created

1 72 East Niagara, LLC Jan-21 $2,836,736

85% 

threshold    

$2,411,225 17

85% -New       

2 jobs 3

Yes Yes
Period of PILOT     

7 Years
$146,000 Adaptive Reuse

Yes

1 Calspan Corporation Jan-21 $13,500,000

85% 

threshold 

$11,475.000   143

85% -New       

17 jobs 20

Yes Yes
Period of PILOT     

10 Years
$599,000

Yes

1 Thermo Fisher - North Expansion Jan-21 $85,000,000

85% 

threshold    807

85% -New       

51 jobs 60
Yes Yes

Period of PILOT     

10 Years $2,912,000
Yes

1 Pine Pharmaceuticals, LLC Jan-21 $8,615,000

85% 

threshold 

$7,322,750    76

85% -New       

34 jobs 40

Yes Yes
Period of PILOT     

10 Years
$1,376,937

Yes

1 Sucro Real Estate Jan-21 $19,000,000

85% 

threshold 

$16,150,000    5

85% -New       

38 jobs 45

Yes Yes
Period of PILOT     

10 Years
$3,392,250

Yes

1 Eastman Machine Feb-21 $1,665,000

85% 

threshold 

$1,415,250 126

85% -New       

2jobs 3

Yes Yes
Period of PILOT     

7 Years
$124,588

Yes

1 Time Release Science Feb-21 $30,500,000

85% 

threshold  

25,925,000 103

85% -New       

17 jobs 20

Yes Yes
Period of PILOT     

10 Years

Amendatory 

Inducement
$4,591,400

Yes

Count Factors Incentive Amount

Project Amount Investment Jobs Retained Job Creation Jobs Created

Adaptive 

Reuse 

2020 Sub 

Total 1 $2,836,736 17 3 $146,000

2020 

Total         7 $161,116,736 1,277           191 $13,142,175

Project Matrix/Material Factors/Clawbacks



























































































 
 

 

VIRTUAL PUBLIC HEARING SCRIPT 

Terzo Development, LLC and/or 

Individual(s) or Affiliate(s), 

Subsidiary(ies), or Entity(ies) formed or 

to be formed on its behalf   Project 

 

Public Hearing to be held on March 1, 2021 at 9:00 a.m.  

via Virtual Conference Software 

 

ATTENDANCE: 

Carl Montante, III – Terzo Development  

John Cappellino – ECIDA  

Karen Fiala – ECIDA 

Carrie Hocieniec – ECIDA 

Brian Krygier – ECIDA  

Tara Heavern - Resident  

 

 1.  WELCOME:  Call to Order and Identity of Hearing Officer. 

Hearing Officer: Welcome.  This public hearing is now open; it is 9:00 a.m.  My name is 

Grant Lesswing. I am the Business Development Officer of the Erie 

County Industrial Development Agency, and I have been designated by 

the Agency to be the hearing officer to conduct this virtual public hearing. 

This public hearing is being live-streamed and made accessible on the 

Agency’s website at www.ecidany.com. Pre-registration for anyone 

wishing to speak at today’s public hearing was required through our 

website. Today I am joined by Brian Krygier, ECIDA Systems Analyst 

who will be the Hearing Moderator and he will be managing the public 

comment portion of this hearing.       

 2.  PURPOSE:  Purpose of the Hearing. 

Hearing Officer: We are here to hold the public hearing on the Terzo Development, LLC 

and/or Individual(s) or Affiliate(s), Subsidiary(ies), or Entity(ies) formed 

or to be formed on its behalf project.  The transcript of this hearing will be 

reviewed and considered by the Agency in determination of this project.  

Notice of this hearing appeared in The Buffalo News on Friday, 

February 19, 2021. 

 3.  PROJECT SUMMARY:  Description of Project and Contemplated Agency Benefits. 

Hearing Officer: The proposed project (the "Project") consists of: (i) the acquisition by the 

Agency of a leasehold interest in certain property located on 44 17th Street, 

http://www.ecidany.com/


 
 

 

City of Buffalo, Erie County, New York (the “Land”), (ii) the renovation 

on the Land of an approximately 15,000 square-foot historic facility to be 

utilized for 13 market/affordable-rate apartments (1 of which being 

affordable at 80% AMI) and 6-7 spaces of off-site parking which will be 

rented/leased to tenants (the “Improvements”), and (iii) the acquisition by 

the Company in and around the Improvements of certain items of 

machinery, equipment and other tangible personal property (the 

“Equipment”; and, together with the Land and the Improvements, the 

“Facility”). 

 The proposed financial assistance contemplated by the Agency includes 

New York State and local sales and use tax exemption benefits, mortgage 

recording tax exemption benefits, and real property tax abatement benefits 

(in compliance with Agency's uniform tax exemption policy). 

 4.  FORMAT OF HEARING:  Review rules and manner in which the hearing will proceed. 

Hearing Officer:   All those who have joined this conference call were required to pre-

register through our website (www.ecidany.com).  Everyone who has pre-

registered will be given an opportunity to make statements and/or 

comments on the Project.  

 If you have a written statement or comment to submit for the record, 

please submit it on the Agency’s website or mail to the Agency at 95 Perry 

Street, Suite 403, Buffalo, New York 14203. The comment period closes 

on March 23, 2021.  There are no limitations on written statements or 

comments.   

 5.  PUBLIC COMMENT:  Hearing Officer gives the Public an opportunity to speak. 

Hearing Officer:  Those interested in making a statement or comment will be called upon by 

Brian in the order that they registered for this meeting. Please begin by 

stating your name and address; if you are representing a company, please 

identify the company. I request that speakers keep statements and/or 

comments to 5 minutes, and if possible, 3 minutes. 

The Hearing Moderator introduces each participate in the order they registered for this 

meeting. 

Thank you very much. My name is Carl Montante, III. As previously stated I am with Terzo Development 
and I am here to present my project at 44 17th Street otherwise what I am calling Bush Lofts. This is 
Terzo Development’s first project as a company and in the City of Buffalo. We are very excited about this 
first venture, and excited about the possible partnership that we can have with the ECIDA now and 
moving forward.  Terzo’s mission is to strengthen, grow and preserve the urban neighborhoods that are 
vital to the City of Buffalo. Urban redevelopment is our focus now and will continue to be our vision 
moving forward. This is a hundred plus year old building and was originally built as a Livery Horse Stable 
and it has changed hands a few times over the last century. Most recently was Mr. Jim Bush’s 
photography studio and private residence. However, it has been sitting vacant for a couple of years now 



 
 

 

and according to preservation ready sites of Buffalo, 44 17th Street is in danger of crumbling and being 
demolished which I do not think anybody wants. The goal here is to provide energy and life to a vacant 
structure on an already beautiful street on Buffalo’s West side neighborhood.  Some of the work to be 
complete is going to be a total gut renovation. There is going to be a new roof, new mechanical systems, 
new plumbing. There is some serious structural work that needs to be done to the brick exterior of the 
project and then obviously the build out and construction of 13 apartments as well as appliances for 
those apartments. The breakdown of units will be as follows. It is going to be 1 studio, 3-1 bedrooms, 7-
2 bedrooms, and 2-3 bedrooms. So, a good unit mix giving a multitude of people, the opportunity to live 
down in the City of Buffalo’s lower West side. There will also be some streetscape design and 
construction, as well as the opening of three to four new on-street parking spaces to go along with the 
six to seven off-street parking spaces as Grant previously mentioned. I would also like to mention that I 
am working very closely with my contractor Paul Lamparelli of Lamparelli Construction to include some 
MBE and WBE participation in the construction of this project. So, that's a quick little overview of the 
project, but again I really appreciate you guys having me on.  Thank you. 

 

Hi, thanks for letting me speak. My name is Tara Heavern.  I am a resident of 14 17th Street where I have 
owned my home for over 20 years. I first off want to say that we first met as our community with Mr. 
Montante in 2020 and the first thing he said when we were talking about zoning for the project, which 
again had been a single-family home on our very small one-way street. He came to the zoning  

board stating that this project could not happen unless he got it zoned for 13 apartments. There are 
many concerns by residents.  Nobody is in approval of this project in the community. We are very, very 
concerned with many aspects of this project. We were told by the zoning board to go back and have 
another meeting and then come back. We did that. More concerns arose than we had before.  The 
zoning board crazily enough did not hear one resident they only heard Mr. Montante and then they 
made their decision. So, he got us 13 units and now Mr. Montante states he cannot do this project 
unless he receives tax credits. It stated throughout the project that this is an area that is in need of 
revitalization.  My understanding of tax credits is that they are especially used for communities which 
are blighted. We are not that as is evidenced by the fact that every resident on our block in the past six 
months has seen a tax bill increase from 100, very few people at 100, most people at the 200 to 350%. 
So that is not evidence of a community that is in that is blighted. In addition, I am concerned by the fact 
that when asked at one of the community meetings if there were going to be affordable housing units, 
Mr. Montante did not know unless he said he was going to look into the cost effectiveness of that as 
well and apparently, he found it to be cost-effective enough to simply have a little 400 square foot 
studio apartment designated for that purpose.  This project is just very concerning on a lot of levels. It is 
concerning because as a community we have not had our interests tended to. We have not been heard. 
We are seeing the density of our block go up by double. We are seeing the project double the density of 
our block.  I have never heard that this project is in any way in jeopardy of demolition. I would be 
interested in seeing where that is stated or noted. In addition, you know the whole idea of providing tax 
credits for a property like this especially when most of the units are going to be what I would consider 
quite high rent.  Mr. Montante says he is gearing this towards students and I personally do not know of 
any students who would be able to afford these rents. I am a teacher, I am not wealthy, but I do not 
make nothing, and I could not afford these units.  So I think it's myself and  I will speak on behalf of my 
neighbors as well, who I'm sure you'll be receiving letters from that the idea of granting tax credits for a 
project when we are seeing our tax bills increased so much really speaks to the fact that this 
neighborhood might not be you know in my opinion a neighborhood that should be considered for tax 
credits especially when my neighbors’ concerns have not been validated at all and again we're seeing 
our density on our block double with this project. We are a small one-way street and we have invested 



 
 

 

greatly in the neighborhood in this community. And it is just very unfortunate that we see our concerns 
disregarded so heavily by the city. However, grateful for this opportunity for ECIDA to hear us speak. It 
just does not seem to be that this is how community development should happen. It seems Mr. 
Montante had indicated that he wants to use this project to build his reputation as a builder and he 
wants to use this project as a foothold to get the ability to continue to do this kind of work in the city. 
That should not be a reason why tax credits are granted. There have been other parties that have 
expressed interest early on in this project.  Mr. Montante has been sitting around with this for quite 
some time and keeps asking for more benefit from the community really to help make this project 
happen and that should not be our responsibility as a community.  There are plenty of neighborhoods 
and communities that would welcome this kind of project and that needs this kind of revitalization that 
would welcome a 13 unit building because their population has been lost on a block or what have you. 
This is not a project that is being warmly received by the community and to expect tax credits to fund it 
is something that does not sit well. Again, community development should happen with input of the 
community and not just simply you know, it should not just be an opportunity for people to pursue their 
business ventures without regarding community needs. Thank you very much for letting me speak. 

 

 

 6.  ADJOURNMENT:   

As there were no further statements and/or comments, the Hearing Officer closed the 

public hearing at 9:15 a.m. 



 
 

 

SIGN IN SHEET 

VIRTUAL PUBLIC HEARING  

Public Hearing to be held on March 1, 2021 at 9:00 a.m.  

via Virtual Conference Software 

 

Terzo Development, LLC and/or Individual(s) or Affiliate(s),  

Subsidiary(ies), or Entity(ies) formed or to be formed on its behalf    

Project Location: 44 17th Street, Buffalo, New York 14213 

 

Name Company and/or Address 

X box to 

speak/ 

comment 

Carl Montante, III  

 

 

Terzo Development  

505 Ellicott Street, Suite 122 

Buffalo, New York 14203 

     

       X 

John Cappellino  ECIDA 

95 Perry Street, Suite 403 

Buffalo, New York 14203 

 

Karen Fiala 

 

 

ECIDA 

95 Perry Street, Suite 403 

Buffalo, New York 14203 

 

Carrie Hocieniec 

 

 

ECIDA 

95 Perry Street, Suite 403 

Buffalo, New York 14203 

 

Brian Krygier  

 

 

ECIDA 

95 Perry Street, Suite 403 

Buffalo, New York 14203 

 

Tara Heavern 

 

 

14 17th Street 
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